Attachment 6

City Council Two-Year Work Plan
Staff Priority Rankings

Instructions:

For each project, program and/or activity (attached)
assigned to your department only, please prioritize
In the designated column as follows:

e Priority A: These projects or programs are those
that are to be completed, or for which a
substantial milestone will be reached, in the
coming fiscal year.

e Priority B: The projects or programs are not
necessarily less important than “Priority A", but
they are reflective of the fact that many of the
City’s objectives are long-term by nature, or are
sequenced to be completed with the same staff
resources after current “A” priorities are
completed or in some cases priorities that
cannot be fully funded in a single year.

e Priority C: These projects or programs are other
Initiatives to be worked into the schedule as
capacity permits.

e Priority D: Not recommended at this time.



